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Plas Kynaston

• Grade II listed house in Cefn Mawr, Wrexham. 

• Was home to the Kynaston family, who developed the 
Plas Kynaston foundry which cast the ironwork for the 
nearby Pontcysyllte Aqueduct in 1803. 

• At the time of the construction of the Pontcysyllte 
Aqueduct, the Plas Kynaston Foundry was at the 
cutting edge of industrial technology, and this made 
the aqueduct’s revolutionary construction possible. 

• Pontcysyllte Aqueduct is now a World Heritage Site. 







Plas Kynaston in the 20th Century



20th Century History

• By the early 20th Century the house and gardens 
had been surrounded by Cefn Mawr

• In 1937 it was gifted by the Wynnstay estate to 
the local community for their use

• Over time it was used as a library and a school

• Along the way the rear extension was demolished 
and a new characterless roof added

• By the end of the 20th Century it was held in a 
charitable trust controlled by Wrexham Council



21st Century

• By 2011 it had been empty for 15 years
• A scheme by Wrexham Council to restore and relocate 

the library to the building fell victim to the financial 
crisis

• Most important Building at Risk in the Wrexham 
Unitary Authority

• The use of the building was limited by covenant and 
charitable objects to solely community use

• But Cefn Mawr has an excess of underused community 
buildings, some of which have received significant 
lottery money

• There was seemingly no hope and no new ideas





Towards a solution

• The Welsh Georgian Trust was a newly formed 
BPT looking for its first project

• Tom Lloyd, then Wales trustee of the AHF, 
suggested Plas Kynaston as a building in 
desperate need

• WGT trustees contacted and met Wrexham 
Council officials on site and agreed to help

• This led to an AHF funded options appraisal 
report by the WGT in 2013





Options Appraisal – the issues

• Covenant to the Wynnstay estate restricting it to 
community use only

• Vested in a charitable trust, with community focused 
objects

• Surroundings compromised
• Footpath immediately outside front windows
• Rear service wing demolished, leaving only principal rooms
• No land with the building – surroundings owned by 

Community Council
• No need for a community building
• In a deprived area
• Too far from World Heritage Site to benefit from tourism



The considerations

• Interiors of no particular significance

• Need to find a sustainable long term use

• Lost external features need restoring for the 
building to anchor the surrounding gardens

• Restoration and conversion costs need funding

• Not suitable for community/heritage use

• Not suitable for return to single domestic use

• But, shortage of one bedroom flats in the area



The plan

• A variety of options for conversion to multiple 
residential use were considered

• This even included exploring the feasibility of 
rebuilding the lost extension

• However, the only scheme which was remotely 
viable was conversion to 6 one bedroom flats

• This also involved the least amount of disruption 
to the historic fabric and could be reversed







The obstacles

But, there were still issues to overcome

• The Covenant

• The Charity

• The cost of acquiring the building

• Local politics

• The footpath

• The conservation deficit

• The working capital funding – the AHF had no 
money



How we overcame them

• After negotiations the Wynnstay estate agreed to 
remove the covenant for £10,000 + costs

• The Council agreed to sell to the WGT for £1 + costs 
(including removal of covenant)

• Widespread local consultation helped get the 
community and local politicians on side

• The community Council agreed to re-site the footpath 
on their land

• The Cefn Mawr THI was extended to include Plas 
Kynaston

• By the time these were overcome the AHF had money 
again





Progress at last

• We became owners in January 2016

• Work started on site in February 2016

• However, nothing goes smoothly and we 
encountered:

– Bats

– Structural issues

– Rising costs

• But we are now almost finished







The lessons

• You don’t need to be local

• But you do need to:
– be a charity

– consult & listen

– avoid preconceived ideas

– work through problems

– take calculated risks

• It is difficult to think how anything other than a 
BPT could have succeeded in this situation 
(without significant recourse to public money)



Thank you

Any questions?


